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BCPS Vision: Baltimore County Public 

Schools will be among the highest 

performing school systems in the nation as a 

result of creating, sustaining, and investing in 

excellence for every student, every school, 

and every community. 

School Mission:  
The mission of Milford Mill Academy is to work in 
partnership with families and the community to 
provide engaging and rigorous instruction that 
will help students develop into globally conscious 
citizens capable of achieving success in their 
post-secondary pathway.   
 

 

ACTION STEPS 

Mathematics Culture 

Action Step(s):  

1. Action Step 1: Responsive Instruction - 

Teachers will use a process for formative 

assessment including checks for 

understanding during instruction and 

adjust teaching as needed based on 

student progress.  

2. Equitable Access - Teachers will identify 
and implement appropriate scaffolds for 
instruction to promote student 
independence and to ensure students 
receiving special education services can 
access grade level content.  

Action Step(s):   

1.  Culturally Relevant Pedagogy - Teachers will 
create and sustain a safe, welcoming, and 
supportive classroom environment which values 
inclusivity and diversity.   

 

 

Goal: The percentage of students proficient on the MCAP Algebra I will increase from 1.5% to 17.7% 

Literacy Culture 

Action Step(s):  

 

1. High Expectations - Instruction will 
demonstrate long range unit planning 
and daily lesson planning using the BCPS 

Planning Templates. Student learning is 

monitored periodically to inform 

instructional decisions such as 

collaborative group formation, lesson 

pacing, content for reviewing or re-

teaching, and supplemental 

intervention needs. 

2. Action Step 2- Equitable Access - 
Teachers will identify and 
implement appropriate scaffolds for 
instruction to promote student 

Action Step(s):  

 

1. Culturally Relevant Pedagogy - Teachers will 
create and sustain a safe, welcoming, and 
supportive classroom environment which values 
inclusivity and diversity.  

 



independence and to ensure students 
receiving special education services can 
access grade level content. 

 

 

 

Goal: The percentage of students proficient on the MCAP English 10 will increase from 5.5% to 
20.3% 

Safe and Secure Environment Culture 

Action Step(s):  

 

1. Culturally Relevant Pedagogy - Classroom 
routines and expectations promote cooperative 
learning, teacher to student interactions and 
student to student interactions characterized by 

mutual respect and caring. 

 

 

Action Step(s):  

 

1. Culturally Relevant Pedagogy - Teachers will 
create and sustain a safe, welcoming, and 
supportive classroom environment which values 
inclusivity and diversity 

 

 

 

 

 

 


